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• Identify how your health system addresses what matters most to each older 
patient for: 

• Current care planning (e.g., Plan for a patient at a clinic visit)

• Advanced care planning (e.g., Advanced directive)

• Provide examples for how to assess what matters most to each older patient

• Discuss ways to act upon what matters most using patient care examples

OBJECTIVES



Refresher on 4Ms of Age-Friendly Care

what Matters
Know and align care with what Matters to each older adult

Medications
Deprescribe or do not prescribe high- risk meds considering what 
matters most

Mobility
Promote safe mobility to maintain function and do what matters most

Mind
Prevent, diagnosis, and manage delirium, depression, and 
dementia to enjoy what matters most



Refresher on 4Ms of Age-Friendly Care - Continued

Age-Friendly Healthcare aims to:
- Follow essential set of evidence-based 

practices
- Cause no harm
- Align care with what Matters to each older 

adult and their family



Why what MATTERS Most Matters Most

• For older adults:
• Vary in What Matters most
• Feel more engaged, listened to
• Avoid unwanted care and receive wanted care

• For clinicians:
• Connect with and understand your patient
• Motivate adherence to their plan of care

• For health systems:
• Better patient experience scores and retention
• Avoid unnecessary utilization



Aim of What Matters Most

• Reframes question from “What is the matter with you?” to
”What Matters to you?”

• Know and align care with each older adult’s specific health outcome goals 
and care preferences, including, but not limited to, end-of-life care



Reflection on What Matters Most

Chat Function

Do you have older patients where you felt a disconnect 
between what mattered most to them and their 
healthcare? 



Reflection on What Matters Most

Chat Function

How do you find out or ask about what matters most to 
your patients in their daily lives (eg. current care 
planning)?  



Questions you can ask - choose one to try!

Current Care Planning:
•What is important to you today?
•What would make tomorrow a really great day to you?
•What brings you joy? What makes you happy? What 

makes life worth living?
•What are some goals you hope to achieve in the next 

6 months or before your next birthday? 



Resources: Current Care Planning for what Matters Most

www.patientprioritiescare.org

• Paper Template 

• Myhealthpriorities.org

• Documentation in EHR

• Billing



Values:
What comes to mind when you think about who or what 
matters most to you in your daily life?

Healthcare Goals: 
What are the values and activities that matter most to you 
and are impacted by your health (eg. ability to play on 
floor with grandchildren)?

Healthcare preferences:
What parts of your healthcare (self-management tasks, 
clinical visits, tests, procedures) seem to help with your 
healthcare goals?
What parts don’t seem to help or are too burdensome? 

One thing:
What is the one thing you want to focus on most in your 
healthcare in order to achieve your healthcare goals? 

Patient Priorities Care



Reflection on What Matters Most

Chat Function

How do you find out what would matter most to your 
patients if they were too ill to make decisions for 
themselves (e.g., Advance care planning)?



Questions you can ask - choose one to try!

Advance Care Planning:
•Who would you want to make medical decisions for you?
•What are your most important goals if your health situation 

worsens?  



Resources: Advance Care Planning for what Matters Most

www.prepareforyourcare.org Advance Directive is a form 
that lets patients have a say in 
how they want to be cared for if 
they cannot speak for 
themselves
- Medical decision-maker
- Healthcare preferences

Low Health Literacy, Easy to 
Read

Multiple languages

Resources such as videos to 
help patients fill out the 
advance directive



Example: page 8

California Advance Health Care Directive



How do you introduce topic of Advance Directives?

• Many ways

• The way I like to do it:
”It is my practice to encourage all of my patients to do an Advance Directive 
because I want them to have a say about how they want to be cared for IF 
they couldn’t speak for themselves.  I’ve done my own Advance Directive
and have made sure that my family has and would like to encourage you to 
do one, too!”

• Encourage discussion with family



Case Discussions

• Current Care Planning
• Advanced Care Planning

• Share your stories!

• A situation where healthcare (self-management tasks, clinical visits, tests, 
procedures) may have been interfering with What Matters Most to your patient

• A time where you needed to find a creative way to address advance care planning 
with the patient and/or family members



Patientprioritiescare.org. (2019). Retrieved from https://patientprioritiescare.org/how-it-works/infographic/

Current Care Planning:  Case Discussion



Patientprioritiescare.org. (2019). Retrieved from https://patientprioritiescare.org/how-it-works/infographic/

Patient Priorities Care
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Patient Priorities Care
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Patient Priorities Care
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Patient Priorities Care
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Patient Priorities Care



Share your Story

• A situation where healthcare (self-management tasks, clinical visits, tests, 
procedures) may have been interfering with What Matters Most to your 
pateint?

• A time where you needed to find a creative way to address advance care 
planning with the patient and/or family members?



Advance Care Planning: Case Discussion



Without Advance Care Planning



With Advance Care Planning



Share your Story

• A situation where healthcare (self-management tasks, clinical visits, tests, 
procedures) may have been interfering with What Matters Most to your 
pateint?

• A time where you needed to find a creative way to address advance care 
planning with the patient and/or family members?



Summary

• Asking and aligning care with what matters most to your older patients
can improve the quality of their care, adherence to the care plan, and is fun

• Current care planning: Pick a way to ask what matters that suits your style 
and try it on your next patient! Decide as a clinic where you’d like to 
document!

• Advance care planning: best way to learn how to do this for your patients 
is to do an advance directive for yourself and family!



Resources Available

CURRENT CARE PLANNING (Additional Resources)
Organization Name Link

Institute for Healthcare Improvement
What Matters to Older Adults 
Toolkit

http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-
Systems/Documents/IHI_Age_Friendly_What_Matters_to_Older_Adults_Toolkit.pdf

Institute for Healthcare Improvement
Age-Friendly Health Systems: 
Guide to Using the 4Ms in the 
Care of Older Adults

http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-
Systems/Documents/IHIAgeFriendlyHealthSystems_GuidetoUsing4MsCare.pdf

MyHealthPriorities.org Identifying My Health Priorities https://myhealthpriorities.org/
National Committee for Quality Assurance 
(NCQA)

Person-Centered Care Planning: 
Identifying Goals and Developing 
Care Plans

https://www.ncqa.org/news/person-centered-care-planning-identifying-goals-and-developing-
care-plans/

ADVANCED CARE PLANNING (Additional Resources)
Organization Name Link

National Institute on Aging
Advance Care Planning: 
Health Care Directives https://www.nia.nih.gov/health/advance-care-planning-health-care-directives

v Current Care Planning: www.patientprioritiescare.org

v Advance Care Planning: www.prepareforyourcare.org

http://www.patientprioritiescare.org/
http://www.prepareforyourcare.org/
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